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Tourismus, ein Thema fiir 1991

Viele planen schon jetzt ihre Urlaubsreise 1991. Reisen und Tourismus sind Themen, die uns
als Deutsch-JTamaikanische Gesellschaft schon immer beschéftigt haben.

Auf der Riickseite des Bulletin Nr.35 war eine Karrikatur iiber die Konkurrenzsituation des
Tourismus in der Karibik zu sehen. Sofort mufite ich an Italien und die Tiirkei denken.
Wirend die Strinde von Spanien, Frankreich und Italien mit riickldufigen Besucherzahlen zu -
rechnen haben, wird in der Tiirkei kriftig zugelegt. Hier geht es nicht nur um Preise,
sondern auch um saubere Strinde. Der ADAC hat im Juli 1990 ein Algentelefon eingefiihrt,
durch das man sich liber die Situation an den européischen Mittelmeer-Strinden informieren
kann. Man fihrt dann einfach an einen anderen Strand. "Fliegen Sie doch gleich nach
Jamaika", wiirden wir da sagen. Ist es nicht schon vorhersehbar, daB auch an den anderen
Kiistengebieten eines Tages vor dem Baden gewarnt werden muB ? Uberall, wo der Massen-
tourismus einfallt, muB das umliegende Gewasser mif einer steigenden Verschmutzung fertig
werden. Weder die Tiirkei, noch Jamaika kénnen diesem Problem entgehen. Was die Algen-
pest in der Nordsee bewirkt hatte, hat man im Jahr der Wiedervereinigung schon wieder
vergessen. Als die Touristen nicht mehr kamen, war das Geschrei groB.

Der Massentourismus interessiert sich nicht fiir die Probleme des Gastlandes, im Gegenteil:
Hat ein Gastland Probleme, bleibt der Gast fern. Wenn fiir eine Region der Tourismus die
Haupteinnahmequelle ist, dann bedeutet schon eine nagative Pressemeldung eine mittlere
Katastrophe; (wie es Jamaika am Ende der 70ger Jahre schon einmal erfahren muBte).

Die Umweltverschmutzung ist nicht das einzige Problem. Neben okologischen, bringt der
Tourismus noch dkonomische und soziale Verinderungen mit sich.

Um einmal aus dem *ReisekompaB* des BMZ zu zitieren; "Freiheit der Reisenden hier,
Bedringung der Bereisten dort".

Welche Auswirkungen der Tourismus mit sich bringt, wollen wir in unserem nichsten
Seminar am 20. April 1991 in Hunoldstal besprechen. Aber es geht nicht nur darum, Kritik
zu tiben. Wir mochten dazu beitragen, dafB touristische Resourcen erhalten bleibert, und daf
wir durch Reisen das Verstindnis zwischen unserer sogenannten "entwickelten" und der
sogenannten "Dritten Welt" verbessern kénnen. Wer aber schon im April 1991 auf Reisen
sein sollte, der moge sich vorab den *Reisekompal* des BMZ besorgen; zu beziehen beim

Bundesministerium fiir wirtschaftliche Zusammenarbeit
Information / Bildungsarbeit

Postfach 12 03 22

5300 BONN 1
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eaga *

Says Financial Times of London ~ -

New York, July 10, Cana

ITH Prime Minister, MI-
chael Manley, recovering
from illness and opposi-

tion leader Edward Seaga. fighting
off a "revolt” among -party mem-
bers, Jamaica seems to be facing
the-prospect of change as the two
leaders may be~heading for a politi-
cal . exit, the Financial Times of
London has said.

Rebel faction

“Political leadership
dominated for the past 20 vears by two
men, Is facing the prospect of change,”
stated the paper. “Mr. Michael Manley,
Prime Minister, Is Ill and will be oway
from offlce for several months. There
are strong Indications he will step down
within 18 months.

“Mr. Edward .Seaga, Opposition

in  Jamaica, -

Leader -and:‘the previous Prlme Min-
Ister, is combating a rebel faction of
senior members of the Jomalca Labour
Party.

“For the [siand of 2.3 milllon people,
where polltics has traditionally been
vibrant fo the point of violence, any
change In leadership . would mark the
end of an era —begun In the lafeé 1930 by
people who brought:up the present po-
litical mainstays — in which all matters
political. have -been bullt around the
nersonunlles of- party leaders,” it
added. RS

And should they.step down, the heirs-
apparent might not be able to dominate
the scene as’ Manley and Seaga have
done, sald the paper.

As for Manley whose planned opero-
tlon for cancer of the prosiate was
postponed after he had fo be rushed to
Florida suffering from pneumonia, the
Finaaslal Times soys he Is going fo need
“prolonged rest” to recover fully and

the nuesslng game |s that he would step
dowrr before the next electlons due In
1994. .

The paper sees little difficulty In
noming a successor, noting that P.J
Patterson, the current Deputy Prime
Minister, who has been acting for Man-
ley, was the odds-on favourite.

“1t Is widely belleved that Mr. Patter-
som> If he does succeed, will coll an
early election fo (seek) a personal man-

date ond take advantage of the leads -

which public opinion polls: show the
PNP (People’'s Natlonal Party) hos
over the Jomalca Labour Party,” it
sald.

Task

In Mr. Seaga's case, the task may be
more difficulf.

For one thing, the lines of succession
were not clear, the paper stated.

For another, the "Gang of Five” se-
nlor officlals who are leading the revolt

THE WEEKLY GLEANER; TUESDAY, JULY 24, 1890

agalnst Seaga have refused fo agree fo

unconditional support for him, an un-

dertoking the Opposition Leader appar-.

enily sought. : r
The "Gang of Five” reportedly led by

Prime M:msler Michael Manley

Pearnei Charles; a former Minister of

Transpori, states the Finenelal - Times, Is
ralsing questions about style of lead-
ership which was described as “slightly
more than auiocratic.”

Edward Seaga
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LEADER“B-OW: Jamaican leaders (top photo)} Governor Ge Glasspole {right), hads a solemn
during Rev. Hubert Hector's prayer at the Service of Thanksgiving held for the late Amy Bailey at St. Matthews Church
in Allman Town on October 10. Miss Bailey died of cancer on Saturday, October 6.
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crisis:

Barred from JLP tlcket

5 -a!*s z
‘A double blow was
dellvered - to - fhe
so-called ' ‘Gang -
Five’ rebel JLP, mem-

bers' last week . when .

the remaining four
who kcpf official posi-
tions; -

spokesimen . . were
stripped. of thelr titles
and barfed {fom rep-

resenting the Jamaica
Labour, Party . in the

a$. Opposition ,

future.

The ‘Flve’,
strongly opposed the
style of Mr Edward
Seaga’s leadership
and with whom he has
not spoken for more
than six months are:
Karl Samuda, Pearnel
Charles, Edmund
Bartlett, Douglas Vaz
and Errol Anderson,

Karl Samuda, who

as ! the - spokesman
r‘f&sr “PUbllc ~ Utilities
dand Transport was
stripped two weeks
ago after taking a po-
Z§ition opposed to that
-of Mr Seaga on for-
eign exchange mecha-
nism.

A spokesman for the
JLP sald Mr Seaga
was at the meeting of
the Standing Commit-
tee which runs the
parly on a day-to-day
basis.

Asked If this meant

who have

the men were being
set up to be expelled
the spokesman sald:
“Take It as you like,
one step at a time.”

The spokesman said °

the five would be re-
placed as spokesmen,
“'sooner rather than
later’’.

Revoked -

A release from Party
chairman Bruce Gal-

ding last week said
the, ‘“appointment of
shadow ministers
Pearnel Charles,
Douglas Vaz, "Errol
Anderson and Ed-
mund  Bartlett has

been revoked by the
Leader of the Opposi-
tion Edward Seaga ef-
fective immediately”.
According to the re-
lease, “at the same
time the Standing
Committee of the Ja-

-with no

- Standing -

malca Labour Parfy
took a decislon at its
Monday night meeting

. to bar the abové  per-

sons and Karl Samuda
from being allowed to

.run as candidates for .

the Jamaica Labour

" Party In the future.

“These decisions
were reached after a
serles of Initiatives

.taken to bring these

members back ., Into
the main sfream met_,
satistatlory”
response or were frus-
trated.

“Both the organisa-
tion and committees
of the Party have
been instructed by.the
» Cofhmitfee -
to make the -nécessary
arrangements for the
work of the Party to
be carried on and for
the selection of new
candidates.”
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DWARD SEAGA: Fed up with
santics of ‘Gang of Five’

Jamalca Labeur Party Leader
Edward Seaga charged on Octo-
ber 14 that the ‘Gang of Five’ dis-
sidents “backed by some business
triends”, who expected to “reap
rich rewards” had been frylng te
“undermine and sabetage” his
leadership of the JLP.

He declared that the party was
“ted up with the antics of the
‘Gang of Five’ and would be geo-
Ing ahead to replace them as
party spokesmen and  election
candidates.

The ‘members ef the ‘Gang eof
Five’ Party dissidents (former
ministers Pearnel Charles, Errol
Andersen, Karl Samuda, Edmund
Bartlett and Deouglas Vazx), had
had thelr chance to “recover from
misadventure” and had “failed to

‘dates under the JLP b

do 30", Mr Seaga sald In a nation-
wide radie broadcast In Jamalca,

Putting firmly behind him the
Internal cenflict Involving the
‘Gang ef Flve’, which has been
dogging the eppesltion party for
the last six. menths, the JLP
leader sald: “We now move en 1o
name a new Shadow Cabinet next
week and to complate the list of
candidates seon thareatier.”

The JLP had announced last
week that Charies, Anderson, Vaz
and Bartietl-bad been siripped by
the Party’s Standing Committes
of thelr dew portfollo responsi-
bilities and had been barred from
running agaln as cluiinu candl-

Ities and Transpert after he made
a speech fe the Jamaica Chamber
of Commaerce calling for fotal abe-
litien of forelgn exchange con-
frols.

in his speech on October 14, Mr
Seaga sald: “It Is not a happy
thing for us to have to separate
eurseives frem former colleagues,
but the Party Is supreme and can-
not put lisel In a pesition where
any few members can held It to
ransem.

*The JLP will not folerate the
eperation of a party within a
party. Discipline must be main-
talned. Me gang or clique Is going
Io bo allewed te undermine and

-Before that, Samuda was fired
as JLP spokesman for Public Utll-

1 the party. We have
rndml a stage where we are fed
wp with the antics of the ‘Gang ef

“matters. We

ea

SESIR

Flve'.”

Mr Seaga was breaking his si-
dence publicly for the first time
since the Gang-of-Five aHair
erupted with reports of a leader-
ship siruggie within the JLP and
aftempts fo entrap and tape-re-
cord members of the ‘Gang’ and
others, surreptitiously.

He sald: “The problems now
faced -by the country demands
that we, as an Oppositien fte
whom many are looking, spend no
more time dealing with internal
affalrs except for disciplina
ve taken our dec|
sion, and now we must move en.”

And he had a final word of
warning: ~H anyone tries fo cre-
ate more Internal problems In the
JLP there will ba ne mere pa-

tience In dealing with them.”

The party chief said the prob-
lems fthat had affected the Ja-
malca Labour Party over the past
year were a result of the desire of
a few membars fo be free fo oper-
ate as members of the organiza-
flon, “when they want fo and
mambers of a separate clique or
gang when they don’t. They wish
to be virtually a separate party
operating within a party.”.

The ebjective of the group, he
sald, was to take ever the leader-
ship of the Party, bul none of
them weuld attempt to do so by
epenly competing In any election
at the annual conference of the
Jamalca Labour Party which was
the enly an that anyone could
rise to a position of leadership.
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IT Is often difficult for oulsiders to fully
comprehend the complex and emotlaonal
Issues Involved In family quarrels, The
one thal has erupted Inside the JLP Is
no exceptlon.

The emotlonal Issues that surround
our pre-occupation with party leaders
In Jamaica complicate the matter fur-
ther by clouding our |udgement. Too
many of us are elther for or agalnst
Seaga or the '‘Gang of Five' and there-
fore are unable to percelve the deeper
meanings below the surface of this fas-
clnating conilict Inside the JLP.

As the first writer to have made the
publlc aware of the spy scandal Inslde
the JLP, | owe It to my readers to glve
a clinical and dispassionate account of
what the conflict Is about, In keeping
with my calling as a polltical scientist.

The root of the leadership struggle In
the JLP has to do with the agony of
electoral defeat. The loss of the 1989
veneral electlon savaged the confidence
of the JLP's collective leadership.

Like all political partles that lose

electlons In our couniry, elements In-
side .the JLP's leadership went In
search of a scapegoat fo blame for the
defeal. The 'Gang of Five' really rep-
resents part of a group of persons In-
side the party who dlagnosed that Sea-
ga's leadership-style waos the cause of
the weok electoral performance by the
JLP In 1989. The loglc of this simplistic
analysis was that the JLP under Seaga
ran the couniry very well and were
good economlc and financlal managers
bul that Seaga's personal unpopularity

prevented that party getling.the bene--

fits of that achlevement at the polls.

Dumped

The prescriptlon wos that Seaga.

should be dumped and a new more
popular leader found to replace him.
Pearnel Charles was belng prolected as
the man for the lob.

Seaga himself took the defeat very
badly and withdrew Into Introspection
and Inactivity, creating an opening for
these elements lo move against him.

He gave everyone the Iimpression
that he was having second. thoughts
about continuing as leader of the JLP.
He constantly volced the opinlon that he
was not looking forward to the uphlll
task of having o reorganize the coun-
try's finances If and when power passed
again from PNP to JLP. He Is con-
vinced that Mullings, Manley and Pat-
terson are going to leave a flnanclal
mess for him to stralghten out.

The repeat performance of a very
poor showing at the polls by the JLP In
the 1990 Local Government elections (in
which Seaga showed very little Interest
or enthusiasm) set the stage for the
“dump-Seaga" factlon to come out into

the open and to actively plot fo desiabl-
lize Seaga's leadership so as fo provoke
him Into resignation.

Pearnel Charles was the general be-
hind the operation and he was ably
supported by Tony Abrahams and Abe
Dabdoub who odvised on factlics ond
strategy.

Charles has demonstrated that he Is
more astute than Seaga af political
gamesmanshlp. He knew that he could
not confront Seaga openly and was too
Intellectually Intimlidated by Eddie fo
even debate him In party counclis.

Hls alternative strategy was guerril-
la warfare Involving hit-and-run tactics
In the news medla, working through a
network of |ournalisis who belong to
the “hate-Seaga” club. i

Although Charles was loo afrald of
Seaga to confront him Inside the JLP he
used the media o create the Impression
that he was In fact challenging Eddle.
The myth was created thot Charles had
Seaga on the run and that Seaga's spy
operations were a desperate attempt to
flght back. | myself was identified as a
Seaga-hater and fed Information..In-
tended to asslist this clever power play.

Media event

The truth of the matter Is that the so-
called challenge by Charles was a me-
dla event cleverly planned fo put Seaga
under pressure,.to create an Image of a
disunifed and divided party and to es-
tablish the opening for Charles's lead-
ership prospecis to ripen.

The strategy worked wonders up toa
point. Seaga has been put under pres-
sure, People he thought were loval fo

him were denouncing him behind his:
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back. The public Image of a divided
party caught up In esplonage, Intrigue
and petty power plays called Seaga's
leadership serlously Into question, Ed-
die was on the run.

Had Charles seized the time when he

had Seaga on the ropes and challenged -

him for leadership of the JLP he might
have lost the battle but would probably
have won the wor. He would have ral-
lled around him, all of the antl-Seaga
elements In the JLP and he would have
made a powerful clalm for future lead-
ership by standing up to Eddle.

But alas, Charles did not have the
courage to follow through. Meetings
were held to plan a challenge of Seaga
Inside the Parllament by attempting to
get o majority of JLP MPs to propose
Charles as Leader of the Opposition.
But at the last minute, the plan was
aborted out of fear.

The plot against Seaga had the very
opposite eifect compared to what his
adversarles had expected.

The evidence of disloyalty by leaders
whom he had brought Into politics an-
gered him ond brought him back to life
polltically. The apalhy and disinterest
evaporated and Seaga came off the
ropes flghting. And Seaga Is @ man who
loves a fight and he flghts to the finish.
He has been energlzed and activited by
the conflict and has re-asserted his tight
orip over the JLP, mobilizing new lead-
ership elements around him from per-
sons eager to replace the Gang of Five.

Like many Jamaicans, | feel that the
harsh punishment meted out 1o the
Gang of Flve Is somewhat excessive.
But If you flght with a leader and de-
clare war on him, you cannol expect to
contlnue as part of his leadership leam.

A parting of the ways had fo come.
Only time can heal some of the wounds
of deep distrust that have been gener-
aoted. The Five can still make It back

don't really belleve It. .

Seaga's dominance of the JLP Is
greatly misunderstood. He Is a difficult
man to get along with and he is very
demanding.

In a low-Intensity work culture in
which most people operate at 30% of
thelr capacity, Seaga puts out 100 per
cent which Is the main reason why he Is
disliked by many of his colleagues.

He believes In tight party discipline
and a strong chain of command that
runs the party more like a milltary
structure than a democratic organ. He
has sacrificed democracy for organiza-
tional discipline. He gets away with it
because he Is better able to get things
done by his methods than any other
politiclan in the couniry. We may not
flike him but we are forced to acknowl-

.edge that his methods work In a coun-

iry wracked by Indiscipline, Irresponsi-
ble behavlour and laziness.

Seaga's dominance of the JLP Is not
lust a refleclion of his personality or
leadership-style. Seaga has revolutlon-
ized the JLP from beilng a “rag fag”
populist party with no clear Ideological
direction Into an “ldeas party" that
challenged PNP socialism In the '70s
with a strong liberal-caplitalist Ideologl-
cal and Infellectual offensive. Under
Bustamante, the JLP was no Intellec-
tval match for the Ideas party that was
the PNP under Norman Manley. The
Ideas that drive the current JLP are the
thoughts of Edword Seaga and this
glves him a level of Intellectual doml-
nance In the current JLP that has no
parallel In the PNP or In the earlier
JLP.

Seaga single-handedly won the Ideo-
loglcal battle with Michael Manley and
the PNP to a point where Manley and



JLP battle lines
heing drawn

.

By Balford Henry

i ' Jamalcg Labour- Party—su

‘affillatés weére Ilning up on Wednesday,

October 10 elther behind Parly Leader

Edward Seaga or agalnst him. Initlally
_ Mr. Seaga was carrying the day.

One of the affillates of the party, the
Women's Freedom Movement, called
on Its President, Senator Joan Gordon-
Webley, to resign following her accusa-
ttons levelled at Mr. Seaga on a radio
programme on Tyesday, October 9.

Mrs Webley was sacked Monday,
October 8 as executive secrelary of the
Caribbean Democrat Unien (CDU) by
Mr. Seaga.

The JLP's West Central Si. Catherine
constituency executive, In a telegram,
sald they fully supporfed the actlons
taken against the five rebel MPs by Mr.
Seaga and the parly: “"We support his
teadership and are proud of his strength
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as leader.” The constituency Is rep-
resented by Miss Enld Benneft. . ..

A release from the Northi-east St.

stituency - sm\:lsn d.. by,

its M.P., Anthony Johnson, sa fhe
constituency had sent o teleorcm !o the
party's headquarters, after consultation

with a large number of constifuents, -

suppor{ing the moves.

However, the management commif-
fee of the North-Central St. Andrew
JLP constituency, sald that they were
shocked by the declslon to relleve thelr
M.P., Kart Samuda, of his portfolle
responsibilities, and “viewed with dis-
gust™ the decislen that he would not
represent the party In the future.

On the issue of removal from the
post of CDU executlve secretorv Mrs.
Gordon-Webley, both JLP women's or-
ganizations, the National Organization

of Women (NOW) and the WFM, have .

come out In support of Mr. Secou om'.l
agalnst Webley.

Sacked MPs win-
suppport; Seaga
said ‘high-handed’

By Willard Cummings

Morant Bay, S.T.
TOP leaders from several groupings In

the Jamalca Labour Party In St. Thom-

as have expressed suppor! for the two
St. Thomas MPs In the Gang of Five
and dennounced Party leader Edward
Seaga‘s actions agalnst them as high-
handed.

The JLP central executive of fhe
parish and senlor group leaders sald
they would withdraw thelr support from

the Party until the status of the fwo -

MPs are restored.

The central executive for Eastern
and Western St. Thomas along with
representives of Young Jamalca In St.
Thomas, and ofher parly functionaries
expressed solldarity with Member of
Parllament Errof Anderson for Wes! St.
Thomas; and Member of Parllament
for East St. Thomas, Pearnel Charles.

The two MPs, senlor members of the
parly and up to May this year among
Its officers, have been siripped of {helr
portfollo responsibliities by Mr. Seaga.

He sald Monday, October 8 they were -

barred by the Standing Commitiee from
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running as JLP condldotes At 0 meet-
ing Tuesday, Oclober 9 to discuss the
matter the gatherlng denounced the
actlon of Mr. Seaga declaring It as high-
handed and an insult to party functiona-
rles In both constituencles. :

They sald that they -wished to be
dissociated from the decislion of the
Standing Commitice of the party. They
called on Mr. Seaga 1o tell the nation In
no uncertain ferms of the crimes cofr
mitted by the two M.Ps. EERETLIR AL

Asadday

The meeting sold that sihce Mr. Sec-
ga hos refused to meet with the MPs;
the MPs were being Invited to meet
with the party functionarles In, . {he con-
stiluencles to get first hand kqowledce
of how the mo"er was belnn deolt with,

The st. Thomos Partv h!erarchv
sald: "This Is a sad day In the plst ry_ol )
Jamalca, as ofter both MPs have rep- .-
resented-thelr constituencles for.three
consecutive terms, thelr nollﬂcol ca-
reers can be terminated at will’by the
whims and fancy of an individual.”

The meeling sald thot the{ would
withdraw thelr'suipport of Ih JL P untii-
both MPs were relnstated.
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that | would be ignoring _the
subject of the 'Gang of Five' for
the time being to allow the JLP to
work out a better resolution: of
the conflict than the firing of the
‘Five'. :

| have to break my promise. to
reply to my friend Mr. Pearnel
Charles whose letter in last Friday's
Gleaner suggests that he is most
confused and badly needs some ad-
vice.

In my Monday column | laid out a
charge accusing Mr. Charles of making
mischlef against the JLP and the JLP
party leader Mr. Seaga. The charge |
made agalnst Pearnel was very dlffer-
ent from the ones he has been charged
with by the JLP and Mr. Seaga.

Eddie has accused Pearnel of leaking
Informatlon to the press and of being
disloval. My charge against Charles Is
that he misrepresented to me what was
happening Inside the party and pro-
lected a false picture of- Mr. Seaga's
leadership belng under strong challenge
by himself and other members of the
‘Five.' The effect of his misrepresenta-
tlon, | suggested, was o pul Mr. Sea-
ga's leadership under severe stress In
the medla while nothing comparable
was actually happening Inside the par-
tv.

Charles mischlef lay In helplng to
create the medla event which | myself
was also guilty of helping to create.

Pleaded for mercy

In my second column, | repeated the
accusation but pleaded for mercy on
behalf of the 'Five' and for the JLP and
Mr. Seaga to give them a lesser punish-
ment and lo iry to salvage some among
the shipwrecked 'Gang of Five.'

Pearnel, opparently, has problems
with the English language as he has
concluded (quite falsely) that my posl-
tion changed between the first and the
second column. | strongly urge him to

gt
go bod( and read oooln to dlsobusn his
mind of this evident confusion.

Mr. Charles Insists that the charges
agalnst him be substantiated but he Is

confusing my charges wllh Mr. Seaga's .-

charges.

it Is not difficult to sustantiate my
charges of mischlef making by Pearnel.
Let me lllustrate.

One of the matters that Mr. Charles
had on his agenda of gripes with Mr.
Seaga was the creatlon of the Bureau of
Management Services through which
Mr. Seaga operated a centralised ma-
chinery of pollicy management which
cut down the power of ministers, co-
ordinated ministry policles and policy
actlon from the centre and allowed Mr.
Seaga through high powered fechno-
crats llke Shirley Willlams to have his
hand of the wheel of public sector man-
agement to a level of fine detall.

Although Mr. Charles complalned to
me about this aspect of Mr. Seaga’'s
management style, | discovered only
recently and he himself has admlitted
that the complaint was never ralsed by
him with Mr. Seaga elther In writing or
verbally.

The same applles to Mr. Charles’'
other agenda Items of gripes against
the JLP leader. They were never ralsed
with Mr. Seaga, vet Pearnel gave me
the Impression that he wos actlvely
persuing thls agenda of gripes Inside
the JLP and that as a result (to use his
actual words) “the JLP would never be
the same again.”

Pearnel’s agenda of gripes Is set out
In the second column | wrote on the
'Gang of Five' (A Call for party unity).

Mr. Charles has done himseif, Mr.
Seaga and his party a great disservice
In coming fo me as |ournalist with
gripes about his party leader when In
fact he has never found the courage to
ralse these Issues with Mr. Seaga.

If blg men behave llke cowardly little
boys, Is It surprising that they are
treated llke boys?

When | wrote my first column on the
sublect and labelled the five, the ‘Gang
of Five,' that label reflected Informa-

tlon that was being fed to me by both
the now deceased Jackle Bell of spy
fame as well as Information that was
fed to me by Mr. Charles about his
“struggle” Inside the party fo democrat-
Ise the JLP leadership.

Lacking confidence

In that first column | characterised
the flve as having an “antlpathy to-
wards Mr. Seaga's leadership stvle,”
and.“of lacking confldence In his ability
fo re-unite the party and to effectively
challenge Manley for power.” | sug-
gested that they thought that Mr. Sea-
ga's leadership had become a llabllity
to the JLP.

Mr. Charles did nat write any letters
fo the Gleaner challenging that charac-

terization of his and the five's position

towards Mr. Seaga because It sulted his
purpose for that Image of a blg struggle

Inside the JLP party to be projected in

the media.

Charles was following what a game
theorist would call a minimum-risk,
maximum-damage power strategy. He
had no Intentlon of actually confronting

Seaga directly or even recrulting sup-~
port for a leadership challenge. No one-

would be able to accuse him of doing
anything that amounted to organizing a
challenge to Mr. Seaga. That's risky
buisness. This minimised his risks of
belng attacked.

This was complemented, on the other

hand, by the maximum damage strate-

gy of destablising Seaga’s leadership by
helping to create a media Image of a
deeply divided party led by- @ man
whose leadership had become a llablli-
tv. 2 p
5o Charles Is perfectly right when he
denles that he challenged Seaga. What
he leaves out Is the fact that he thought
that If Seaga came under sufficlent
psychological warfare in the media, he
might lust walk away from the party's
leadership and leave the opening for
Pearnel's leadership ambitions to come
to frultion.

This was a clever strategy but It
misread Eddle's Intentlons.

In Pearnel's mind he would therefore
be challenging Bruce Golding for the
JLP leadership or any other successor
named by Seaga. All of the flve knew
that If Eddle ever gave up the lead-
ership he would want Bruce to take
aover, Jackie Bell was strongly of the
view that part of what united the flve
was a strong oblection to Golding suc-
ceeding Seaga.

Pearnel represents what- | have
called the old populist JLP leadership
style while Bruce Golding represents
the new Seaga stvle of Intellectual-tech-
nocratic leadership. This dialectic of
contending new and old leadership
forces Is a central part of fenslon Inside
the JLP leadership.

Pearnel- Charles Is a very likeable
politiclan. My polls have consistently

shown that he was the most popular -

among the JLP politiclans in the 1990's
when close fo 50 per cent of the electo-
rate favoured him.

A foct Pearnel should not forget
though Is that most of that 50 per cent
endorsement of him within the electo-
rate does not belleve that he has the
necessary qualitles 1o lead the party.

For Pearnel to become a more serious.

leadership contender he has to work on
his image. -

. Cowardice

My advice to Pearnel Is thal he
should fight for his political career and
stop- displaying the cowardice he has
shown In failing .to confront Mr. Seaga
with his agenda of gripes.

Pearnel keeps talking about the old
Bustamante JLP. Let. me give him
some free advice.

As a populist leader why doesn't
Pearnel form a second labour party to
challenge Seaga's JLP and gather
around him the long list of JLP stal-
warts who have left the party ofter
disagreements or. quarrels with Mr.
Seaga. Why not call It the Independent
Labour Party and ask lan Ramsay,
Winston Spaulding, Ronnie irvine, Abe
Dabdoub, Tony Abrahams, Frank
Phipps, E.K. Powell, and other antl-
Seaga former JLP .leaders ta come In
with him?

The party alternative Is really worth

exploring Pearnel.

If any of the flve go Into the next
elections against JLP and PNP candi-
dates without a party label they should
count themselves lucky if they get 100
votes. And don't be confused by the
people rallylng around them now.

As much as 30 per cent of our electo-
rate Is fed up with both the JLP and the
PNP. If Pearnel and the five are serlous

- about political challenge they should

form themselves Into this Independent
Laobour Party and challenge Michael
and Eddle.

If they don't do that, no one will
remember them two years from now.
But does Pearnel have the courage to
selze the time? | doubt it. .

Carl Stone is professor of Folmml Sociology
at UWI, Mona









































































































